
MINUTES 

of the 

COUNCIL OF THE COUNTY OF MAUI  

July 10, 2020 

THE REGULAR MEETING OF THE COUNCIL OF THE COUNTY OF MAUI, STATE OF 
HAWAII, WAS HELD ONLINE ONLY VIA BLUEJEANS, ON FRIDAY, JULY 10, 2020, 
BEGINNING AT 9:03 A.M., WITH CHAIR ALICE L. LEE PRESIDING. 

COUNCIL CHAIR ALICE L. LEE: Will the Maui County Council meeting please come to order. 

Members, the word for, the words for today are Zolgokh. And this is if you're visiting 
your friends in Mongolia, you'll fit right in. And what it is, is, is a very warm greeting, 
which means I wish you well and peace. 

Mr. Clerk. 

DEPUTY COUNTY CLERK JAMES G.M. KRUEGER: Madam Chair, proceeding with roll call. 

ROLL CALL 

PRESENT: COUNCILMEMBERS G. RIKI HOKAMA, NATALIE A. KAMA, 
KELLY T. KING, MICHAEL J. MOLINA, TAMARA A.M. PALTIN, 
SHANE M. SINENCI, YUKI LEI K. SUGIMURA, 
VICE-CHAIR KEANI N.W. RAWLINS-FERNANDEZ AND 
CHAIR ALICE L. LEE. 

EXCUSED: NONE. 

CHAIR LEE: Next, we have opening remarks. And today, these remarks will be provided by 
Councilmember Tasha Kama. 

OPENING REMARKS  

The opening remarks were offered by Councilmember Tasha Kama. 
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visitors into their home and show aloha. This opportunity has helped many Maui 
residents afford their own housing and allow them to work from home. I hope that 
those folks can get back into their business soon. 

I also was blessed to have participated with Gladys in the Maui Island Plan. And in 
doing so, learned just how broad our island's challenges are. And again, under 
Gladys's grace and leadership, the community came together and addressed the 
concerns of all of Maui's people. 

But I am most grateful to have come to know Gladys personally. Gladys is perhaps 
the most caring person I've ever met in my life. Gladys lives her life to create 
opportunities for others and ask nothing in return. She embodies exactly what is meant 
by a dedicated public service. She has always found the drive and compassion to do 
everything in her power to help others. While not everyone in Maui will have had the 
opportunity that I did to work and, to meet and work with Gladys Baisa, there is not a 
single person on this island who hasn't benefited from the work that Gladys has done. 
Gladys has set a standard in every task that she has ever taken on and is hard to 
match. 

I hope there is a young person out there somewhere who will aspire to the standard 
that Gladys has set. But so far, I haven't seen anyone who shows the drive, the 
compassion, the wisdom that Gladys has demonstrated in her many years of service. 
Mahalo Gladys, for all that you have done for the people of Maui, and enjoy your 
retirement. 

I'd like to offer the current Council this bit of advice. When you're faced with the many 
difficult decisions that you are, ask yourself, what would Gladys do? And if you don't 
know, call her up. I'm sure she'd be happy to tell you. Thank you, Chair. 

CHAIR LEE: Thank you, Tom. 

Mr. Clerk. 

DEPUTY COUNTY CLERK: Madam Chair, the next person signed up to testify on ceremonial 
and condolent resolutions is Zhan Lindo. To be followed by Michael Williams. 

MS. ZHAN LINDO: 

Aloha and good morning. . . . to testify on both ceremonial resolutions. First, thank 
you to Aunty Gladys for the years of service that she has given to our community. I 
just wanted to highlight that she is one of the Councilmembers that has always been 
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available to the people of Molokai. I know that, even through the years when the Mayor 
would have his budget session, she would make it a special, you know, priority to be 
there in whether, whether she was working in his office or as a Councilmember. 

I was so, I was so touched by the little bits of, of advice that she would give that was 
very stern and sturdy, you know. Girl, nobody's going to pick you up, and get up off 
that floor, and you do the best that you can. And, you know, she would often say that 
this is a man's world, but women tell them what to do. And, and I am so, I am so like, 
there's so much of me that has been improved and, and just I, I credit so much of that 
to, to her and people like her. 

Strong women who, you know, the bible says that women, as women and wives, we 
should be submissive to our husbands. And Aunty Gladys has really epitomized the 
idea that submissiveness in that sense and being true to our true nature of that love as 
a woman doesn't have to be forceful and ugly, and we don't have to battle men to have 
the top seat. But submissiveness in that sense means that we know exactly what to 
say and when to say it. We know how to be strong in beauty and in love. 

And I just, I just want to thank Aunty for all the years of service and, and the personal 
inflection she's made on my life. So, thank you, Aunty. And I know that the, the next 
years of your life going be the best years of your life. So, thank you so much. 

And then, I wanted to testify in the condolence resolution to Scotty Schaefer. Whoa 
man, I going date myself. But about 20 plus years ago, Scotty Schaefer came to me 
as a, as a young person in this community and said, I think you would be great in a 
group that we have together. And we've been operating as like this covert secret 
group, five of us on the island, and handling this whole entire island of Molokai during 
disaster times. 

And, and here's what we do, we do the stuff that nobody ever knows we do. We 
network with all of these really important places. And when there's a tsunami or 
hurricane or any natural disaster, we're the guys who make sure that everything 
happen. And he said, I want to you to join, but just know that nobody ever knows we 
exist, we stay under the political radar. We'll never get a thank you. We'll always have 
to do the hard stuff. And if the beep hits the fan, it'll be us who gets hammered, but 
when the celebrations come, it'll never be us that gets notarized. 

And I don't know why I said yes, but I did. And that was the start of our Molokai 
Emergency Operation Committee. It started with five of us. And, and basically his 
intention was to bring all of the emergency services, responders in all of the, the legs 
of government and the private sector into one group where they could collaborate and, 
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and really take a good look at resources and things that would help this community to 
thrive and to recover from disasters. 

Twenty plus years later, our group consists of every single department head in the 
State, Federal, and County level. Every private sector. And, and we've been note, 
noted as one of the few communities that actually has a resource data bank of every 
single heavy equipment operator professional on our island to access in times of, of 
need. 

And that was Scotty's mission and that was his vision, and I was very happy to be a 
part of that. He also was very good at demanding that we work together and that we 
not do unnecessary things to try to outdo each other, but rather to enhance one 
another. And that's the way that he lived his life. 

And so, I thank Aunty Lynette and their family for allowing such a beautiful man to be 
a part of our lives, and to just do so much that I cannot even begin to tell you the 
amount of things he's done for this County and this community, but most of us are 
benefitting from, probably all of us. I think that's the . . . that gets all the credit for those 
things. But I am so happy that in my lifetime I was able to know him, and to love him, 
and to see how, how wonderful this world can be when it comes to the heart as 
someone like Scotty Schaefer. Mahalo. 

CHAIR LEE: Thank you, Zhantell. 

Mr. Clerk, do we have anybody else? 

DEPUTY COUNTY CLERK: Yes, Madam Chair. The next person signed up to testify is 
Michael Williams. To be followed by Lucienne de Naie. 

CHAIR LEE: Mike, are they, you there? 

MR. MICHAEL WILLIAMS: 

Yes, good morning, Chair Lee and Councilmembers. I just want to say very briefly a 
big mahalo and aloha to Gladys. I've only been here six years, living here six years, 
but I have interacted with her in both official and unofficial capacities. And she's one 
of the leaders in this County that we will sorely miss in office and in her employment. 

She's been both elected official and a department director, and I've interacted with her 
on the Kula Community Association Board. She was instrumental in helping me 
succeed in my first year as Chair of the Cost of Government Commission, where she 
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was the liaison from the Mayor's Office. And on behalf of Maui Tomorrow Foundation, 
on behalf of the Kula Community Association, and on behalf of the Cost of Government 
Commission; Gladys we will miss you and we hope other people can emulate your 
service to this County. Thank you. 

CHAIR LEE: Thank you, Mike. 

Mr. Clerk. 

DEPUTY COUNTY CLERK: The next person signed up to testify on ceremonial resolutions 
is Lucienne de Naie. To be followed by Liko Wallace. 

CHAIR LEE: Lucienne. Good morning. A lot of times we hear her voice, don't necessarily 
see her when she testifies. 

COUNCILMEMBER KING: Chair. 

CHAIR LEE: Lucienne, are you there? 

Yes, Kelly. 

COUNCILMEMBER KING: She put a, she put a message in the chat box saying unmute me, 
please. So, I don't know if she's muted by our . . . 

CHAIR LEE: Mr. Clerk, can you unmute her? 

DEPUTY COUNTY CLERK: Madam Chair, we do see Lucienne de Naie in the, in the 
meeting. We have unmuted her on our end, but she remains muted on her end. We 
cannot unmute her. She has to unmute herself. 

COUNCILMEMBER KING: And then Ms., Mr. Clerk, is that, yesterday we heard from 
somebody who was just calling in, and someone said that in order to unmute yourself 
when you're calling in you have to push like *4 or something like that? 

DEPUTY COUNTY CLERK: Yes, that's correct. There is a way for callers to also unmute 
themselves. I'm not too sure what the combination is. Ms. de Naie does appear to be 
connected with, by computer. 

COUNCILMEMBER KING: Oh, she is? 

DEPUTY COUNTY CLERK: I believe so. I see that she has. 
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CHAIR LEE: Why don't we come back to her. 

DEPUTY COUNTY CLERK: Okay. The, then the next person signed up to testify is--

Oh, Ms. de Naie, I see that you're unmuted now. Are you there? 

Okay, then the next person signed up to testify is Liko Wallace. 

MS. LIKO WALLACE: 

Good morning. Can you hear me? 

CHAIR LEE: Yes, we can. Good morning. 

MS. WALLACE: Good morning. I would just like to give my condolence on behalf of the 
Wallace Family on Molokai to the late Scotty Schaefer and to his ohana. He has been 
so instrumental to our community via the paramedic that he was; this big burly guy who 
had a heart of gold that was there at every situation, helping the people deal with the 
situation that was . . . I don't know where that noise is coming from. But he was, gave 
of his heart and he was always there for each and every one who needed to be uplifted 
in the situation that had conspired. 

He was always there on the scene. And he brought this whole new life to the, we used 
to have an ambulance before that was like a hearse that came to all the scenes. And 
when Scotty started the paramedics here on Molokai, it just, it just, their aura and their 
presence, they were very akamai in what they did. And they, he just had a heart of 
gold. And he was sure, he will surely be missed. 

And we just wanted to give our love to the family, just short and sweet, that they will 
just lean on the Lord the whole time. Anyway, thank you for hearing my testimony. 

COUNCILMEMBER KING: Chair, you're muted. 

CHAIR LEE: Thank you, Liko. 

Mr. Clerk, did we find Lucienne yet? 

DEPUTY COUNTY CLERK: I believe we were hearing her microphone earlier. Let me see. 
Ms. de Naie, I've unmuted you on our end. Can you-- 
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MS. LUCIENNE DE NAIE: 

Okay. Can, can you hear me now? 

DEPUTY COUNTY CLERK: Yes, we can hear you. 

CHAIR LEE: Yes, we can. 

MS. DE NAIE: Okay. Sorry. I must have had it on the wrong setting. I just want to say that 
Gladys Baisa well deserves this retirement, but what a wonderful contribution she has 
made to our community. I have worked with her for so many years on so many different 
small projects and longer-range thoughts. 

She sat with us hour by hour through three years of the Maui Island Plan process. She 
was probably one of the few people who was not on the GPAC. We used to call her 
the 26th member of the GPAC, because she was going to be the, the Committee Chair 
of the Committee that heard the General Plan update. And she assigned herself the 
responsibility of showing up and hearing what the citizens body had to say, what their 
process was. And I think it was very appreciative by all who were concerned. 

And, you know, Gladys has had so many hats she's worn. She started out helping 
others as a nurse. She did great work at MEO, really setting the foundation for that 
organization. And then her time on the County Council, including, we were all thrilled 
that we had a woman as Council Chair, now of course this is, you know, just become 
standard procedure. But then it was a pretty big deal and she just lent a very great 
sense of practicality to discussions about a lot of matters. 

So, I know she has great plans for things that, that she and Sherman can do when 
they're retired, and just hang out and go to Mexico and visit with friends. But thank 
you, Gladys, from, from all of us out here for all that you've done. 

CHAIR LEE: And thank you, Lucienne. 

Mr. Clerk, do we have anymore testifiers? 

DEPUTY COUNTY CLERK: Yes, Madam Chair. We have one more testifier for ceremonial 
resolutions; that is Albert Perez. 

CHAIR LEE: Good morning, Albert. 
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MR. ALBERT PEREZ: 

Aloha. 

CHAIR LEE: Aloha. 

MR. PEREZ: I, I just, I wanted to quickly say that Maui County has been very lucky to have 
a dedicated public servant in Gladys Baisa. I was always pleased to go in when she 
was in the Council, because she'd always refer to me as that nice young man. And 
that doesn't happen a lot anymore. But Gladys is one of those people who is very open 
to discussing things. You might not always agree with her, but she was always going 
to listen to you and give it some careful thought. 

And so, I just want to wish her and Sherman good luck and enjoy your retirement, 
although, it's kind of hard to believe that we won't be seeing more of Gladys. But I 
think we will. Anyway, take care Gladys and mahalo for all your service to Maui County. 
Aloha. 

CHAIR LEE: Thank you, Albert. 

Next. 

DEPUTY COUNTY CLERK: Madam Chair, there is another testifier; that would be Faith 
Chase. 

CHAIR LEE: Faith. 

MS. FAITH CHASE: 

Good morning, Council. 

CHAIR LEE: Good morning. 

MS. CHASE: I just wanted, I just wanted to say thank you so much to Gladys for the years 
of keeping decorum. I think that, for me, I'll never look at pink palaka the same. I'll 
always think of her. And I know it's been a tumultuous journey following the well water 
issue. And I just think that she's done so great navigating and staying out of the fray, 
so to speak, of this very, very serious issue. And quite frankly, I, I will be probably still 
calling her for a couple of thoughts and comments. But I appreciate you, Gladys. And 
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it, just as Lucienne said, I echo how exciting it was to see a wahine Chair. So, thank 
you for starting the trend. Aloha. 

CHAIR LEE: Thank you, Faith. 

Mr. Clerk. 

DEPUTY COUNTY CLERK: Madam Chair, there are no other individuals signed up to testify 
on ceremonial and condolent resolutions. Shall we close testimony on ceremonial and 
condolent resolutions and proceed with those resolutions? 

CHAIR LEE: Are there any objections to closing testimony on the resolutions, on the 
ceremonial resolutions? 

MEMBERS VOICED NO OBJECTION. 

CHAIR LEE: No objections. So, ordered. 

Mr. Clerk. 

DEPUTY COUNTY CLERK: Madam Chair, proceeding with ceremonial and condolent 
resolutions. 

CEREMONIAL RESOLUTIONS  

RESOLUTION 
NO. 20-91 

EXTENDING CONDOLENCES TO THE FAMILY 
OF THE LATE SCOTTY SCHAEFER 

CHAIR LEE: Vice-Chair Rawlins-Fernandez. 

VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. 

I MOVE TO ADOPT THE PROPOSED RESOLUTION 
ENTITLED "EXTENDING CONDOLENCES TO THE FAMILY OF 
THE LATE SCOTTY SCHAEFER". 

COUNCILMEMBER KING: 

SECOND. 
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COUNCILMEMBER SUGIMURA: Second. 

CHAIR LEE: It's been moved by Vice-Chair Rawlins-Fernandez, seconded by Member Kelly 
King, to adopt the condolent resolution for Scotty Schaefer. 

Discussion, Vice-Chair Rawlins-Fernandez. 

VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. May I please request the Clerk read 
the resolution in its entirety? 

CHAIR LEE: Yes, Mr. Clerk. 

(The resolution was read in its entirety.) 

COUNCILMEMBER SUGIMURA: Can't hear you. 

CHAIR LEE: Thank you, Mr. Clerk. 

Any further discussion? Yes. Vice-Chair Rawlins-Fernandez. 

VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. And, mahalo, Mr. Deputy Clerk. As 
Ms. Lindo said in her testimony, we have those with kuleana that take place on the 
stage for all to see. And then there are those who's kuleana are behind the scenes 
who don't get credit often because they aren't easily seen. I'm so happy to take this 
opportunity to bring Mr. Schaefer's legacy to light for all to see. 

Mr. Schaefer was a longtime medic whose aloha went beyond his ohana and his job 
to include service to his community from working with our keiki on Molokai to 
advocating in the halls of the capitol for healthcare services and support for Molokai 
and rural communities throughout the State. 

Uncle Scotty, as he was affectionately known, believed that our greatest asset and key 
to success came from working together and supporting each other. He is credited with 
creating the unique working relationships and comprehensive collaboration between 
Police, Fire, and EMS resulting in more efficient services and coverage island-wide. 

His efforts further benefit Molokai when he co-founded the Molokai Emergency 
Operation Committee; organizing all critical government and private sector agencies, 
and emergency provider during times of disaster. Twenty-three years later, this group 
continues to be an example of community resilience and resourcefulness to the rest of 
Hawaii. 



Regular Meeting of the Council of the County of Maui 
July 10, 2020 
Page 12 

Uncle Scotty was the prime example of aloha in action and lived his life celebrating 
every opportunity to extend this aloha through his music, his faith in God; and his 
example of the remarkable community advocate, husband, father, and friend. I'm 
humbled and blessed to extend my deep, deepest condolences to Aunty Lynette and 
the entire Schaefer Ohana. Molokai will be forever grateful for Uncle Scotty's lifelong 
service to the people of our island, the County of Maui, and the State of Hawaii. 
Mahalo, Chair. 

CHAIR LEE: Are there any further discussions, comments? 

COUNCILMEMBER HOKAMA: Chair. 

CHAIR LEE: If not, all those in-- 

Mr. Hokama. 

COUNCILMEMBER HOKAMA: Thank you, Chair, for my opportunity to speak in support of 
the resolution. Even for us on Lanai, we knew of and had the pleasure of associating 
with Scotty Schaefer in his role as, you know, emergency medical responder, but also 
as just another great Maui County resident. And I just wanted to extend my 
appreciation and sympathies to the family who was able to share Scotty with not only 
Molokai, but with people on Lanai. And so, from Lanai, we send our aloha and our 
heartfelt mahalo to the Schaefer Family. Thank you, Chair. 

CHAIR LEE: Thank you, Mr. Hokama. 

Any, any more comments? If not, all those in favor of the motion, please say "aye" and 
raise your hand. 

AYES: 	COUNCILMEMBERS HOKAMA, KAMA, KING, 
MOLINA, PALTIN, SINENCI, SUGIMURA, 
VICE-CHAIR RAWLINS-FERNANDEZ, AND 
CHAIR LEE. 

NOES: NONE. 

CHAIR LEE: Nine "ayes", zero opposed; The motion carries to adopt the condolent 
resolution. 

Mr. Clerk. 

DEPUTY COUNTY CLERK: Madam Chair, for the record, that is RESOLUTION 20-91. 
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RESOLUTION 
NO. 20-92 

CONGRATULATING FORMER COUNCIL CHAIR 
GLADYS COELHO BAISA ON HER RETIREMENT 

CHAIR LEE: Vice-Chair Rawlins-Fernandez. 

VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. 

I MOVE TO ADOPT THE PROPOSED RESOLUTION 
ENTITLED "CONGRATULATING FORMER COUNCIL CHAIR 
GLADYS COELHO BAISA ON HER RETIREMENT". 

COUNCILMEMBER KING: 

SECOND. 

CHAIR LEE: 	It's been moved by Vice-Chair Rawlins-Fernandez, seconded by 
Councilmember Kelly King, to adopt the resolution for Gladys Baisa. 

Ms. Rawlins-Fernandez. 

VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. May I please request the Clerk read 
the resolution in its entirety? 

CHAIR LEE: Mr. Clerk. 

(The Deputy County Clerk read the resolution in part.) 

COUNCILMEMBER KING: Chair, you're muted. 

CHAIR LEE: Oh, I'm sorry. Vice-Chair Rawlins-Fernandez. 

VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. 

I MOVE TO AMEND THE RESOLUTION BY INCLUDING NINE 
MORE "WHEREAS" CLAUSES; ONE FROM EACH MEMBER 
OF THE COUNCIL AS WE READ THEM INTO THE RECORD, 
AS WAS YOUR FABULOUS IDEA. 
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CHAIR LEE: Do we have a second? 

COUNCILMEMBER SUGIMURA: Second. 

COUNCILMEMBER KING: 

SECOND THE MOTION. 

CHAIR LEE: Second. Okay. It's been moved by, excuse me, Vice-Chair Rawlins-Fernandez, 
and seconded by Councilmember Kelly King, to adopt the amendments to the 
resolution. 

And Vice-Chair Rawlins-Fernandez, do you have any comments? 

VICE-CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair. 

WHEREAS, GLADYS BAISA HAS A SERIOUS SWEET TOOTH, 
SHE LOVES MOST SWEETS, AND TRULY BELIEVES YOU 
SHOULD EAT DESSERT FIRST, JUST IN CASE OF AN 
EARTHQUAKE. 

CHAIR LEE: 

AND WHEREAS, A LITTLE-KNOWN FACT ABOUT GLADYS 
BAISA WAS DISCOVERED A FEW YEARS AGO: 
CINDERELLA WAS FAMOUS FOR HER SPARKLING SHOE, 
GLADYS IS KNOWN FOR HER PRETTY FEET, SHE TAKES 
EXCEPTIONAL CARE OF THEM. LEGEND HAS IT THAT 
THEY'RE AS SOFT AS A BABY'S BEHIND. 

COUNCILMEMBER MOLINA: 

AND WHEREAS, GLADYS BAISA RECEIVED HER FIRST 
MAJOR RECOGNITION WHEN SHE WAS CROWNED 
MS. MAUI HIGH IN 1961. WHO CAN FORGET HER RED 
SEQUIN GOWN, WHITE BLOUSE [S/C]AND HIBISCUS IN HER 
HAIR, AT 16, SHE WAS DESTINED FOR FAME. 

CHAIR LEE: Mr. Hokama. 
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COUNCILMEMBER HOKAMA: Sorry. I was reading what you guys were saying. I hope 
Gladys is smiling cause I cannot see her face. 

MS. GLADYS BAISA: She is. 

COUNCILMEMBER HOKAMA: 

AND WHEREAS, NAMED AS ONE OF MAUI'S MAGAZINES 
"MOST INTRIGUING PEOPLE" IN 2006, GLADYS SAID HER 
KEY TO SUCCESS WAS, I QUOTE AND I BELIEVE THIS IS 
WHAT SHE REALLY SAID, "I CAN LEARN ANYTHING, AND 
I'LL WORK MY ASS OFF FOR YOU!". 

CHAIR LEE: Thank you. 

Ms. King. 

COUNCILMEMBER KING: 

AND WHEREAS, A LEO, GLADYS WAS BORN ON 
AUGUST 13, 1940; ATTENDED MAUI HIGH SCHOOL, CLASS 
OF 1958; MARRIED THE LOVE OF HER LIFE SHERMAN 
BAISA IN 1965; AND IS THE MOTHER OF THREE, TWO SONS 
AND ONE DAUGHTER, GRANDMOTHER OF SEVEN, AND 
GREAT-GRANDMOTHER OF 12. AND WITH HER MYRIAD 
ACCOMPLISHMENTS AND CONTRIBUTIONS IS AN 
EXAMPLE TO AND INSPIRATION TO ALL YOUNG WOMEN 
THAT YOU CAN HAVE IT ALL. 

CHAIR LEE: Very good. 

Mr. Sinenci. 

COUNCILMEMBER SINENCI: 

AND WHEREAS, AUNTY GLADYS BAISA AND UNCLE 
SHERMAN BAISA BE ORDAINED HONORARY MEMBERS OF 
THE EAST MAUI COMMUNITY FOR THEIR DEDICATION AND 
PUBLIC SERVICE FOR THE ESTABLISHMENT OF 
ECONOMIC OPPORTUNITY EFFORTS IN REMOTE 
COMMUNITIES AND THROUGHOUT MAUI NUI. 
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CHAIR LEE: Ms. Sugimura. 

COUNCILMEMBER SUGIMURA: 

AND WHEREAS, GLADYS BAISA ALWAYS SAID THAT IN HER 
RETIREMENT SHE WOULD WRITE A BOOK, "MY MOTHER 
SAID". SHE WOULD OFTEN QUOTE WORDS OF WISDOM 
FROM HER MOTHER, VIRGINIA COELHO, SUCH AS "NO 
ASK, NO GET" OR "PAYING RENT, AT THE END OF YOUR 
LIFE YOU WILL HAVE ONLY RECEIPTS, BUT IF YOU BUY 
AND STRUGGLE YOU WILL HAVE AN ASSET". 

CHAIR LEE: Thank you. 

Ms. Paltin. 

COUNCILMEMBER PALTIN: 

AND WHEREAS, GLADYS BAISA HAS SERVED AS A 
BEACON OF LIGHT TO LEADERS YOUNG AND OLD OF MAUI 
COUNTY, EMPOWERING OTHERS TO HAVE FAITH IN 
THEMSELVES AND WHAT THEY CAN ACCOMPLISH IN 
THEIR COMMUNITES; AND 

CHAIR LEE: Ms. Kama. 

COUNCILMEMBER KAMA: 

WHEREAS, GLADYS WAS IMMORTALIZED IN 2018 WHEN 
SHE WAS ENSHRINED IN AKAKU'S "WALK OF HEROES" AT 
WHICH TIME SHE SAID: 

"I'M HONORED TO BE A HERO AT AKAKU. I'VE ALWAYS LIKE 
TO BRING PEOPLE TOGETHER TO FOCUS ON A GOAL. I'M 
MS. FIX IT! IF THERE'S A COMMUNITY PROBLEM, I'LL FIND 
A WAY TO GET INVOLVED BECAUSE THAT'S WHAT ALOHA 
IS ALL ABOUT. IF YOU WANT TO DO IT WELL, YOU MUST 
COMMIT YOUR LIFE TO THE JOB. MY  ADVICE TO THE 
YOUTH OF TODAY IS TO FOCUS ON APPRECIATION. BE  
KIND AND DO WHAT'S RIGHT"; AND 
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CHAIR LEE: Mr. Clerk, if there are no further comments or discussions, Mr. Clerk, can you 
continue reading the rest of the resolution? 

(The Deputy County Clerk completed reading the resolution.) 

CHAIR LEE: Alright. Seeing no further discussion? Any hands? All those in favor of the 
motion to amend the main motion say "aye" and raise your hand. 

AYES: 	COUNCILMEMBERS HOKAMA, KAMA, KING, 
MOLINA, PALTIN, SINENCI, SUGIMURA, 
VICE-CHAIR RAWLINS-FERNANDEZ, AND 
CHAIR LEE. 

NOES: NONE. 

CHAIR LEE: Oh, it's unanimous. 

Okay. Then, now, the motion as amended. The main motion as amended, say "aye", 
raise your hand. 

AYES: 	COUNCILMEMBERS HOKAMA, KAMA, KING, 
MOLINA, PALTIN, SINENCI, SUGIMURA, 
VICE-CHAIR RAWLINS-FERNANDEZ, AND 
CHAIR LEE. 

NOES: NONE. 

CHAIR LEE: Very good. Another 9-0 unanimous vote. 

Congratulations, Gladys. Hope you're doing okay, having fun, started your retirement. 
Please say a few words to the Members and to the public. Gladys. 

MS. BAISA: Thank you very much, Chair. It's my honor today and I really am touched by, by 
this resolution today. I didn't expect it. And I appreciate all the kind words. I just want 
you to know that it was my pleasure and it was my honor to serve our community. And 
even though I have retired, I'm going to continue to be involved. Now, I can be involved 
freely. 

VICE-CHAIR RAWLINS-FERNANDEZ: Chair. May we, may we request-- 

CHAIR LEE: Yes. 
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VICE-CHAIR RAWLINS-FERNANDEZ: --Ms. Baisa turn her camera so we can see her 
beautiful face? 

CHAIR LEE: Gladys, it's a nice bucket you have there. There we go. 

MS. BAISA: Does that look better? 

VICE-CHAIR RAWLINS-FERNANDEZ: Yes. 

CHAIR LEE: Yes. 

MS. BAISA: I just again want to say thank you very, very much. 

CHAIR LEE: Alright. Mr. Clerk. Watch carefully. Gonna screen share right now. 

Gladys, you see that picture of you? 

MS. BAISA: I do. It's beautiful. 

CHAIR LEE: Yes. 

MS. BAISA: Thank you. 

CHAIR LEE: That's our virtual lei to you. And it comes with a lot of aloha, and gratitude, and 
best wishes on your retirement. Thank you so very much for all you've done. Thank 
you. 

MS. BAISA: Chair Lee. 

CHAIR LEE: Yes. 

MS. BAISA: There's one thing I want to say before we end this. I know you're in a hurry. I 
want to correct the record. I was not the first Council Chair; you were. And when I 
thought about it, you were very helpful and now you're doing it again. God bless you. 

CHAIR LEE: Thank you. Thank you very much, Gladys. Take care. 

MS. BAISA: Thank you. Aloha. 

CHAIR LEE: Aloha. 

Mr. Clerk. 
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DEPUTY COUNTY CLERK: Madam Chair, for the record, that is RESOLUTION 20-92. 

Proceeding with the presentation of testimony on agenda items. Members of the public 
may testify by connecting to the Council's online meeting by phone or video conference 
through the information posted on today's agenda. 

Individuals connected to the Council's online meeting intending to testify should notify 
staff in the meeting chat. If you do not intend to testify, you can watch the meeting on 
Akaku, Channel 53 or on mauicounty.us. Individuals connected by phone are currently 
on mute and will be unmuted when it is their time to testify. Individuals connected by 
videoconference should keep both their video and microphones muted and should 
unmute them when it is their time to testify. 

Testimony is limited to the items listed on today's agenda. Individuals may testify for 
three minutes per item. When testifying, please state your name and the name of any 
organization you represent, as well as the items on which you will be testifying. Please 
also identify to the Council if you are a paid lobbyist. 

The first person we have signed up to testify is Kimo Falconer. To be followed by 
Michael Williams. 

PRESENTATION OF WRITTEN TESTIMONY 

MR. KIMO FALCONER (testifying on Committee Report 20-78): 

Good morning. Can people hear me? 

CHAIR LEE: Thank you. Yes, we can. Good morning. 

MR. FALCONER: Good morning, Madam Chair and Members of the County Council. My 
name is Kimo Falconer. I'm the owner of Maui Grown Coffee on the west side, 
500-acre plant, coffee plantation. I'm talking on behalf of the farmers of Maui, here to 
testify on measure CR 20-78, the formation of a Department of Agriculture within the 
Maui County government. 

Unfortunately, I'm testifying in opposition to this action and for the following reasons, 
even though I know that you probably have the votes to send it to the ballot, and I think 
they're already counted. But I would wish that you, you know, take into consideration 
the things I have to say and the opportunity that still present us, because I do believe 
that farmers would back this thing if there was, for certain things that were allowed. 
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And those reasons are: real farmers were not given the opportunity to weigh in on this 
language of the proposed bill. Number two, had they the opportunity, they would of 
voiced the need for advocacy and not more regulations. I understand when the 
proposal first appeared during the budget, it was sold differently with more advocacy, 
but the final language added a section within the department for ordinance, compliance 
and enforcement. Number four, nowhere is it shown how this department will be 
funded, therefore, it is fiscally irresponsible to add more government when we know 
our tax base will be smaller. 

As Councilors, you need to find ways to give to your community and not take things 
away. With this bill, you have singled out the farmer by telling him he needs to be more 
regulated. Listen, we have a great opportunity now. Maui has been, had a milestone. 
We got the opportunity to be leaders in food security in the State. We just had 
40,000 acres of farmland land in our lap, and here we have a chance for community 
farms, farming programs, and food hubs. Please, let's not mess this up by 
overburdening the farmers. 

If this was an office or department that advocated for farming, most farmers would have 
backed it up. But the regulations and enforcement language basically killed it for us. 
Thank you for the opportunity to testify today. Mahalo. 

CHAIR LEE: Thank you, Kimo. Are there any questions for the testifier? If not, thank you 
very much. 

May we have the next testifier, Mr. Clerk. 

DEPUTY COUNTY CLERK: The next person signed up to testify is Michael Williams. To be 
followed by Lori Tsuhako. 

MR. MICHAEL WILLIAMS, MAUI TOMORROW FOUNDATION (testifying on Committee 
Reports 20-73, 20-75, 20-77, and 20-78): 

Good morning again, Chair Lee and Councilmembers. 

CHAIR LEE: Good morning. 

MR. WILLIAMS: I'm speaking today on the two resolutions that would create new 
departments; the Department of Housing and the Department of Agriculture, on behalf 
of Maui Tomorrow Foundation. I am the President of that organization, and we believe 
strongly that both of these measures will help the County diversity its economy and 
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provide focus for the shift we need to make both toward fOod security and to economic 
diversification of our job structure. 

First, on the Housing Department. I understand that today the request for proposals 
for a comprehensive affordable housing plan is going to be issued. I want to especially 
thank the Council for taking the opportunity to issue such a request for proposals and 
to create such a plan, especially Chair Lee and, and Councilmember Molina for 
pushing that request for proposal through the system. 

But when that plan is adopted, hopefully by late this year, if not early next year, you 
need a focused department to implement that plan. And, and I believe you will, it will 
be much more likely to get implemented if you have a separate department with its 
own director and deputy director that will be focused on implementing that plan. 

And, and then in terms of economic diversification, think of all the jobs that will be 
created if we start building several thousand affordable homes along with the 
associated infrastructure it takes. So, I, I really urge you to let the voters have a choice 
to create a Department of Housing. 

Department of Agriculture, I watched your budget deliberations and I saw how many 
millions of dollars you shifted away from the tourist industry and away from other things 
to prioritize a variety of agricultural projects; food hubs, food distribution to the poor, 
community farms, loans to farmers, and so forth. You need a department to organize 
that and, and to coordinate that. It, it, it'll, it'll be a focus and again it can help create a 
lot of jobs here. The real market for Maui food is Oahu. But Maui can sell an enormous 
amount of food to Oahu if it just starts producing it. And a Department of Agriculture 
will help coordinate that project and, and bring it to fruition over the next few years. 

Then I also want to just briefly testify on the term limit resolutions. Term limits are very 
popular across the country, actually around the world. Almost every democracy sets 
term limits on its officers. And it's, even with the term limits as, as you're going, if you, 
if people vote to change them, you'll still have somebody who's an extraordinarily 
effective leader, elected office leader who can still serve ten years on the Council and 
eight years as Mayor; that's 18 years in office. And that ought to be enough for 
anybody to get, accomplish their main visions, their main goals. 

And I think if, without term limits, you run the risk eventually of calcification of ideas 
and of the structures built around those people who were in the leadership. You, if you 
bring, bring in new elected officials, you bring in new age, you, you bring in new ideas. 
And I think the term limit concept is one we need. And the, these tightened it up. Thank 
you very much. That's all I have. 
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CHAIR LEE: Thank you, Mike, again, for your testimony. Are there any questions? 

If not, may we have the next testifier, Mr. Clerk. 

DEPUTY COUNTY CLERK: The next person we have signed up to testify is Lori Tsuhako. 
To be followed by the individual connected from the phone number ending with these 
last four digits: 6164. 

CHAIR LEE: Good morning, Lori. Ms. Tsuhako. 

MS. LORI TSUHAKO, DIRECTOR OF HOUSING AND HUMAN CONCERNS (testifying on 
Committee Report 20-75): 

Good morning. Thank you, Madam Chair. Thank you, Madam Chair and Members. 
Good morning. I'm Lori Tsuhako and I'm the Director of the Department of Housing 
and Human Concerns. I thank you for this opportunity to offer some clarifying 
comments about the proposal to bifurcate the Department of Housing and Human 
Concerns into two separate departments. This is item CR 20-75. 

During the period after the GET Committee passed this item out of, out of its 
Committee, various comments were made about responses generated by the DHHC 
about the proposed bifurcation. I would like to clarify that the Department responded 
in good faith to questions posed by the GET Committee Chair about various cost items 
involved. Our responses should not have been perceived as an endorsement of the 
bifurcation. 

The caution I offer about the proposed bifurcation is not based on the fear of change. 
Instead, my comments are really offered to encourage a realistic expectation of what 
a new Department of Housing will be able to achieve relative to developing additional 
affordable housing. Twenty-two of the current Housing Division employees are funded 
through the HUD Section 8 Voucher Program. Three additional CDBG employees, 
currently under the Mayor's Office, were discussed as being added to the proposed 
Department of Housing. These 25 positions are not available to the County to work on 
developing affordable housing. These Federally funded positions are strictly limited to 
their existing job descriptions and cannot be reassigned or given work outside the 
scope of their Federal programs. 

This leaves eight County funded employees who currently work at the Housing Division 
and who would be subsumed in a new housing department as proposed: a Housing 
Administrator; an Assistant Housing Administrator; three Housing Program Specialists 
who monitor agreements, administer programs such as the First-Time Homebuyers 
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Program; a Project Development Coordinator; a secretary; and a clerk. Unless these 
employees are provided with additional capacity to do more to achieve the needed and 
wanting, wanted additional housing units, the creation of a new department does not 
seem prudent at this time. Thank you. 

CHAIR LEE: Okay. Are there any questions or comments for Director Tsuhako? If not, thank 
you, direct-- 

COUNCILMEMBER MOLINA: Chair. 

CHAIR LEE: Oh, we have one. Member Molina. Member Molina. 

COUNCILMEMBER MOLINA: Yea, thank you, Chair. Good morning, Director. And just 
wanted to ask, I understand your concerns, but shouldn't the voters decide this matter? 
I mean, are you against having the voters decide the matter? If you could respond to 
that. 

DIRECTOR OF HOUSING AND HUMAN CONCERNS: Thank you, Mr. Molina. The, my 
issue is not about letting the voters decide or not. I think that if it goes to the ballot, the 
voters will have a say in it. I'm just saying that I would like for the, the understanding 
of the bifurcation and the creation of the new department to be looked at realistically. 
Like, what is it that we're going to achieve by a bifurcation, and is now the time to do 
that? 

COUNCILMEMBER MOLINA: Okay. 

DIRECTOR OF HOUSING AND HUMAN CONCERNS: Thank you. 

COUNCILMEMBER MOLINA: Thank you for your response. Thank you, Madam Chair. 

CHAIR LEE: Okay. Member, thank you, Mr. Molina. 

Member Paltin and then Ms. Kama. Member Kama. 

COUNCILMEMBER PALTIN: Oh, Chair, I saw-- 

CHAIR LEE: Ms. Paltin. 

COUNCILMEMBER PALTIN: --Ms. Kama raised her hand first. I'll yield. 

CHAIR LEE: Okay. Ms. Kama. 
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COUNCILMEMBER KAMA: Thank you, Tamara. Thank you. So, I just had two questions. 
Ms. Tsuhako, how much more staff do you think you would need to staff the, this, the 
new department? And how, what would it cost for this new department? 

DIRECTOR OF HOUSING AND HUMAN CONCERNS: Thank you, Member Kama, for your 
question. I don't know what the total cost would be. I, I think though, that, you know, 
if we go back to my testimony at the Committee level, I said that, you know, if the 
intention is for this department to be, to function more as co-developers of housing, I, 
I think that discussion has been going on for the past year. Then the department would 
need to be given the capacity to do that work. So, think about what is needed for that. 
We would need planners. We would need people who specialize in capital 
improvement projects, maybe engineers, that sort of thing. Because that, that function 
and that expertise does not now exist in our Housing Division. 

COUNCILMEMBER KAMA: And cost? 

CHAIR LEE: The cost, Ms. Tsuhako? 

DIRECTOR OF HOUSING AND HUMAN CONCERNS: I don't know what that would cost. I 
mean, I think just, just based on the comments that are made there, we're talking about 
the addition of, at minimum, three additional professional staff. 

COUNCILMEMBER KAMA: Thank you, Chair. Thank you, Ms. Tsuhako. 

CHAIR LEE: Ms. Kama. 

COUNCILMEMBER KAMA: Thank you. 

CHAIR LEE: Thank you. 

Member Paltin. 

COUNCILMEMBER PALTIN: Thank you, Chair. Thank you, Ms. Tsuhako, for being here. I 
just wanted to clarify, cause you said that you didn't want your comments to be 
misconstrued that you're in support of it. So, your, you're not in support of the 
bifurcation. Is that what you're saying? 

DIRECTOR OF HOUSING AND HUMAN CONCERNS: Thank you, Member Paltin. Yes, I 
think what I read in the newspaper was that my, my comments, the provision of 
information about cost and, and those estimates were perceived as, yea, here it is, you 
know, this is what it'll be. And I just wanted to make that clear that my, my response 






















































































































































































































































































































































































































































